JEFF ALEXANDER INTERNATIONAL LIMITED PROCUREMENT PLAN 2026

Kagem-style public procurement publication | Plan Reference: JAI-APP-2026-001 | Licence: 22679-HQ-SML | Open Pit Mining Operation | Mufumbwe District | Budgeted amounts in Zambian Kwacha

‘ Total Planned Tenders: 22 Q1 Status: Maintenance / non-operational Q1 Maintenance Procurement: ZMW 1,200,000 Annual Plan Value: ZMW 61,700,000 Annual Local Content: 72% target
Description Quantity Procurement Method Estimated Publicati Estimated Award Estimated Start Budgeted Estimate Cost - Kwacha
Core Mining Goods Critical spares inventory Lot Various Competitive Bidding (RFQ) N/A N/A N/A 150,000
Non-Core Mining Services Security services retention Lot Various Direct / Existing Service N/A N/A N/A 450,000
Core Mining Services Environmental monitoring Lot Various Competitive Bidding (RFQ) N/A N/A N/A 400,000
Non-Core Mining Services Insurance & licences Lot Various Direct / Regulatory N/A N/A N/A 200,000
Core Mining Goods Diesel fuel supply contract (6 months) Lot Various Open Tender (RFP) 15 Apr 26 30 Apr 26 TBC 6,000,000
Core Mining Goods Haul truck tyre supply Lot Various Open Tender (RFP) 20 Apr 26 15 May 26 TBC 2,500,000
Core Mining Goods/Services Blasting materials & services Lot Various Open Tender (RFP) 25 Apr 26 20 May 26 TBC 2,500,000
Core Mining Works Pit development drilling contract Lot Various Open Tender (RFP) 01 May 26 30 May 26 TBC 2,000,000
Non-Core Mining Services Security services enhancement Lot Various Competitive Bidding (RFQ) 01 May 26 15 May 26 TBC 300,000
Non-Core Mining Goods PPE bulk procurement Lot Various Competitive Bidding (RFQ) 10 May 26 05 Jun 26 TBC 500,000
Core Mining Goods Laboratory reagent supply Lot Various Competitive Bidding (RFQ) 15 May 26 10 Jun 26 TBC 1,000,000
Core Mining Goods Maintenance workshop equipment Lot Various Competitive Bidding (RFQ) 20 May 26 15 Jun 26 TBC 800,000
Core Mining Goods Lubricants & hydraulic fluids Lot Various Open Tender (RFP) 01 Jul 26 25 Jul 26 TBC 2,000,000
Non-Core Mining Services Transport & logistics services Lot Various Open Tender (RFP) 05 Jul 26 30 Jul 26 TBC 1,200,000
Core Mining Goods Processing plant consumables Lot Various Open Tender (RFP) 10 Jul 26 05 Aug 26 TBC 1,500,000
Core Mining Services Environmental consultancy services Lot Various Competitive Bidding (RFQ) 15 Jul 26 10 Aug 26 TBC 400,000
Core Mining Works Waste management contract Lot Various Competitive Bidding (RFQ) 20 Jul 26 15 Aug 26 TBC 500,000
Non-Core Mining Services Employee training programs Lot Various Competitive Bidding (RFQ) 01 Aug 26 25 Aug 26 TBC 300,000
Non-Core Mining Services Medical services contract Lot Various Competitive Bidding (RFQ) 10 Aug 26 05 Sep 26 TBC 400,000
Non-Core Mining Services IT support & software licences Lot Various Competitive Bidding (RFQ) 15 Aug 26 10 Sep 26 TBC 200,000
Core Mining Goods Annual fuel supply contract (2027) Lot Various Open Tender (RFP) 01 Oct 26 30 Nov 26 TBC 8,000,000
Core Mining Goods Explosives supply contract renewal Lot Various Open Tender (RFP) 05 Oct 26 25 Nov 26 TBC 2,000,000
Core Mining Works Infrastructure maintenance works Lot Various Open Tender (RFP) 10 Oct 26 15 Nov 26 TBC 1,000,000
Core Mining Goods Heavy equipment spares inventory Lot Various Open Tender (RFP) 15 Oct 26 30 Nov 26 TBC 2,000,000
Non-Core Mining Services Legal & compliance advisory Lot Various Competitive Bidding (RFQ) 01 Nov 26 25 Nov 26 TBC 200,000
Non-Core Mining Goods Year-end safety equipment Lot Various Competitive Bidding (RFQ) 10 Nov 26 05 Dec 26 TBC 600,000
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This procurement plan is published by Jeff Alexander International Limited for compliance and informational purposes pursuant to Zambia Statutory Instrument No. 68 of 2025 - The Geological and Minerals Development (Local Content) (Preference for Goods and Services in the Mining Sector) Regulations,
2025. The contents are indicative only and do not constitute a commitment, solicitation, or offer to contract with any supplier. All procurement processes remain subject to internal approvals, operational requirements, budget availability, regulatory obligations, technical specifications, and changes in law.
Budgeted amounts are stated in Zambian Kwacha and may be amended, updated, postponed, or cancelled without prior notice. No reliance should be placed on projected values, timelines, or categories contained herein. Q1 2026 was a non-operational / maintenance period with no tender awards made.
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